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No.F.19/25/2017-PPD
Government of India
Ministry of Finance
Department of Expenditure
Procurement Policy Division

ik

‘ Room.No.516, Lok Nayak Bhawan,
U | New Delhi dated the 3 October, 2017.

QFFICE MEMORANDUM

Subject: Write Up onh eAuctionjsystem developed by Nationai Informatics
Center (NIC) '

2017i

frea favr
A

The undersigned is directed to forward a write up on e-Auction system
developed by NIC to consider the use of e-auction portal (https://eauction.gov.in}
for use in auctions conducted by various agencies, Public Sector Undertakings
(PSUs), Autonomous Bodies etc., while disposing off materials, minerals, etc.,
related to your Ministries/ Departments. The e-Auction system will substantially

enhance transparency and revenue generation.
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2. This has been used by a few states like Maharashtra and West Bengal to |
conduct e-auction-cum-tenders of sand, timber, tendu leaves, etc., to great financial
advantage and transparency. It is therefore suggested that departments, agencies,
Autonomous bodies, CPSEs, etc., under the Ministry which are required to carry i
out frequent auctions may be directed to use the portal to ensure better financial ‘
. |

outcomes, transparency and efficiency.
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3. This issues with the approval of JS(PF C-Il).
;ﬂjﬁ I W : Tﬂ!&
__:“gL s . ’ . {‘:r {:(f;_(/"}“‘" (D2 NN ‘ s l
e 7.3 (Vinayak T Likhar)
{ o~ -A—, . ——=Under Secretary to the Govt. Of India|
: Tel.N0.24621305
16 0LT Ly | Email : vinayak.likhar@nic.in.
To

i. Al Financial Advisers of Central Govt. Ministries/ Departments.
ii. All State Finance Secretaries of State Government. /
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Brief note on ‘Government eAuction System’
hitps:/lenaction.gov.in

National Informatics Centre (NIC), Ministry of Electronics & Information Technalogy,
Government of India has developed eAuction software to cater to the electronic forward and
reverse auciion requirements of the Government departments and organizations. The system is
generic in nature and can easily be adopted for all kinds of auction activities. It aims at
transparency and nen discrimination amongst bidders, by aliowing free access to auftion
documents, clarifications, secure on lihe submission of quotes from any place on 24X7 besis,
using the system through Infernet, in a faster, and secure environment adopting industry
standard open technologies. The system has been designed taking into account the auction rules

followed in various states across the country.

At present the system is being implemented in States like Maharashfra, Qdisha & West
Bengal, who are using the system extensively whereas few departments of Puducherry,
Jharkhand, Uttarakhand, Haryana, ete are also using the system. The same system can be
implemented in indented Central Govt procuring entities also. As on Aug, 2017 nearly 5,000
eAuctions including Single as well as Multipie Lots have been conducted using the p ral.
Auction were conducted on Sand Mining, Timber Sale, Sale of Property, Sale of Tendu leaves,
Sale of Unmilled paddy produce, Unserviceable/ Condemned Item, efe.

Features and Functionalities:- , |

The System facilitates two major types of electronic auctions: Forward Auction in wfhich
several buyers bid for one seller's goods and Reverse Auction in which several sellers bid for
one buyer's order. The ‘sys.fém facilitates both single lot and Multi Let Auctions. Single Lot
Auctions are for items that are similar in nature and are auctioned at a single event. In the rase
of Multi Lot Auctions, similar Items with varying quality / price / other factors are auctigned
and each lot will be conducted in parallel.
The Auction parameters like start price, start time, end time, increment/decrement, audtion
fee, EMD efc., are Template Driven and these parameters can be customised to |suit
requirements of individual Auctions which adds flexibility within the existing Augtion

framework.
Approved bidders are eligible to enter info Auction Hall and par'ﬂcipa'l'e in The live auction. The
Bidders Identity is not disclosed and are either masked or hidden till the auction process is
completed. |

| | | |
Security:- Security is one of the key requirements of Online Auction System. In order to
ensure valid participation, bidder credential are verified using two factor Authentication viz
username / password and Digital Signature Certificate. The auction documents provided by the
department as well as bid documents submitted by the bidder are also digitally signed. In
addition, all the bid values submitted by the bidder are digitally signed. This ensures
Authenticity and Integrity of the document also can be checked by verifying the signature.
National Informatics Centre {NIC), .Minisfry of Electronics & Information Technology, Government of India
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National Informatics Centre (NIC), Ministry of Electronics & Information Techn 1Iogy,
Government of Indis has developed eAuction software to cater to the electronic forward and
reverse auction requirements of the Government departments and organizations. The system is
generic in nature and can easily be adopted for all kinds of auction acfivities. It aims at
transparency and non discrimination amongst bidders, by allowing free access to auction
documents, clarifications, secure on line submission of quotes from any place on 24X7 basis,
using the system through Infernet, in @ faster, and secure environment adopting industry
standard open technologies. The system has been designed taking info account the auction nules
followed in various states across the country.

At present the system is being implemented in States like Maharashtra, Odisha & West
Bengal, who are using the system extensively whereas few departments of Puducherry,
Jharkhand, Uttarakhand, Haryana, etc are also using the system. The same system can be
implemented in indented Central Gavt procuring entities also. As on Aug, 2017 nearly 5}000
eAuctions including Single as well as Multiple Lots have been conducted using the pogr'tul.
Auction were conducted on Sand Mining, Timber Sale, Sale of Property, Sale of Tendu legves,
Sale of Unmilled paddy produce, Unserviceable/ Condemned Item, etc.

Features and Functionalities: - :
The System facilitates two major types of electronic auctions: Forward Auction in which
several buyers bid for one seller’'s goods and Reverse Auction in which several sellers bid|for
one buyer’s arder. The ‘sys;rem facilitates both 'siﬁgle lot and Multi Lot Auctions. Single|Lot
Auctions are for items that are similar in naturé and are auctioned at a single event, In the ¢ase

of Multi Lot Auctions, similar Items with verying quality / price / other factors are auctianed
and each lot will be conducted in parallel. '

The Auction parameters like start price, start time, end time, increment/decrement, auction
fee, EMD etc., are Template Driven and these parameters can be customised to suit
requirements of individual Auctions which adds flexibility within the existing Auction
framework, ‘

Approved bidders are eligible to enter info Auction Hall and participate in the live auction. The
Bidders Identity is not disclosed and are either masked or hidden till the auction process is
completed.

Security:- Security is one of the key requirements of Online Auction System. In order to
ensure valid parficipation, bidder credential are verified using two factor Authentication viz

username / password and Digital Signature Certificate. The auction documents provided by the
department as well as bid documents submitted by the bidder are also digitally signed. In
addition, all the bid values submitted by the bidder are digitally signed. This ensures

Authenticity and Integrity of the document also can be checked by verifying the signature.
National Informatics Centre (NIC), Ministry of Electronics & Information Technology, Government of India




The system is user friendly, enhances transparency and accountability. The e-Auction ensur
complete transparency in auction process. Various MIS reports are available. The system h
strang in-built security features including two-factor Authentication with Digital Signature
Certificates (DSCs), Usage of SSL, Time Stamping, Role-based User Access and secured
hosting. The system has been security audited by Standardisation Testing and Quali
Certification (STQC) periodically. The application is hosted in the I150-27001 certified
National Dafa Centre. }
Registration of Department officials with Digital Signature Certificates. The system can be
configured for use by an organization at it's apex level, and at multiple subordinate levels, at

which auctions could independently be floated.

Enrolment of Bidders in the portal with Digital Signature Certificate. Bidder enrolment is free
of cost. Bidders can participate in the auction process only after enrolment.

Auction Process Flow :- i
The entire auctioning process is to be owned, managed and operated by respective th
Auction Inviting Authority only.

Depariment _ Bidder
Auction  Creation/Publication including | Search auctions.
corrigendum Creation/Publication. Submission Auction Fee, EMD and other

documents against interested auctions.
Verification of documents and appreval of | Viewing of cpprovals
bidders against eligible auction/lot.

Viewing of Live Auction Participation in Live Auction in eligible lot
on scheduled date and fime.

Downloading of results on clesing of | Viewing of auction evaluation.
guction. -
Finalising of auction.

Publishing of Award of Auction. Viewing of auction award.

Contact us:-
For any further input/clarifications may mail to cppp-nic@nic.in with subject eAuction.
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Natisnal Informatics Centre (NIC), Ministry of Electranics & Information Technslogy, Govarnment of Tndle




NIC eAuction Statistics since inception till Month of Aug-2017

SINGLE LOT AUCTIONS
Ol Aucionales s NG OFATRHENS:
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1 | Govt of Iharkhand 10 Reverse 280,000
Forward 233,869,336
2 | Govt of Maharashtra 144 Reverse - 3'831'4?4 12 3
Forward 3,929,860,841 1885 7419
3 | Govt of Odisha 1 | _Reverse 170,000 2 1
Forward 51,210,952 294 323
4 | Govt of Puducherry {UT} 3 1 rorward 2,347,840 5 q
s | Govt of Tamii Nadu - 1 . Forward 21,693,350 4 4
o |50t of West Bengai . ||__Reverse 18,592,632 5 4
Govt of West Bengal | Forward 12,810,783,254 1848 8679
Total for Single fot Auction 17,072,638,673 4115

1| Gavt of Maharashtra 23}  Forward 12,513,351,294 64 £7142
2| Govt of Uttarakhand 1] Forward 13,334,750 31 2228
3| Govt of West Bengal i0] Forward 36,438,235,838 55 . 56283
Total for Multi lot Aucticn ,  38,961,9:2,882 145
Grand Total {Forward, Reverse, Muitilot and Single) 66,037,562,561 4261




